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SUB J : SANGAMO-BARTER'S PROBLEMS 

REF: PORT AU PRINCE 3377 

1 . TWO REPRESENTATIVES OF SANGAMO-BARTER CALLED AT EMBASSY 
AUGUST 23 TO DISCUSS THEIR PROBLEMS WITH THE GOH. AS 
REPORTED REFTEL, SANGAMO-BARTER STOPPED WORKING ON A ROAD 
CONSTRUCTION PROJECT IN SOUTHWEST HAITI ON AUGUST 1, CLAIMED 
THAT THE GOH HAS VIOLATED MAJOR CONTRACTUAL OBLIGATIONS, AND 
DEMANDED A RENEGOTIATION OF ITS CONTRACT. THE GOH AND 
THE IDB WHICH IS FINANCING THE PROJECT AGREED TO 13 OF MR. 
BARTER'S 14 DEMANDS BUT BALKED AT THE DEMAND THAT 
IT FIRE A SUPERVISORY ENGINEER EMPLOYED BY FENCO THE 
CANADIAN CONSULTING ENGINEERING FIRM. THE BARTER EMPLOYEES 
SEEM TO THINK THAT THE MATTER WILL BE SETTLED SOON, THAT 
THE ENGINEER WILL BE FIRED, AND THAT WORK WILL RESUME. THEY 
EVIDENTLY ARE UNAWARE THAT BARTER'S NEGOTIATING TACTICS 
HAVE OFFENDED SOME OF THE MOST POWERFUL PEOPLE IN HAITI. THEY 
SAID THAT THE NEW CONTRACT WILL BE WORTH A TOTAL OF 21 
MILLION DOLLARS BUT THE FOUR MILLION DOLLAR INCREASE IS 
NOT ADEQUATE TO INCLUDE PAVING THE ROAD. THEY SAID THAT MR. 
BARTER FLEW TO WASHINGTON SEVERAL DAYS AGO, CONTINUED 
NEGOTIATIONS WITH IDB OFFICIALS, HAS KEPT HIS WORK CREWS IN 
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HAITI AT A COST OF FIVE THOUSAND DOLLARS PER DAY, AND PLANS 
TO RETURN TO HAITI IN A FEW DAYS EXPECTING TO CONCLUDE 
NEGOTIATIONS WITH THE GOH. 
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